USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 24 JANUARY 2003

CEFMS:

a. We nodified CEFMS to conply with DOD FMR 7000. 14- R t hat
designates credit card approving officials as certifying
officers for paynents. Once credit card approving officials
at the installation approves the credit card statenent, the
paynment is automatically disbursed at the UFC. Vi deo hel p,
formhelp, and itemhelp were al so updated as part of the
CEFMS nodi fi cati on.

b. W assisted various USACE activities with processing
| abor cost transfers to help reconcil e cost share project
records and to provide information required by the DoD G

c. We continued our efforts to devel op P2/ CEFMS interface
routines involving work itens, purchase requests, |abor
burden rates, organi zati on codes and cost data. W

devel oped new purchase request/funding triggers and began
testing new P2 purchase request functionality. At their
request, we are neeting wwth P2 staff to discuss a new
interface invol ving obligations.

d. W nmet with CEFMS contract programmers to di scuss the
new changes requested by the UFC D sbursing Division for

t he generation of Intergovernnental Paynment and Col | ection
System (I PAC) bulk file. They are requesting that the | PAC
file generate two different |levels for their custoners.
Option 1, is the current generated file, which provides
full detail of all transactions for the nonth that make up
a billing. Option 2, would only provide rolled-up dollar
anount for a bill. Wile nost federal agencies have
requested the detail information, DFAS is our major |PAC
custoner and does not currently have the automated systens
to accept the detail information because of the nunber of
transactions generated by the UFC. W will nodify the | PAC
Process so that the UFC can specify by Agency Location Code
whether to transmt option 1 or option 2.



e. W devel oped an option for the Budget vs. Actual
Expenses - Facility Wrk Itemreport that conpares year-to-
date actual expenses with year-to-date budgeted expenses.
This new option allows users to evaluate the accuracy of
budget estimates for Facility Wirk Itens, in addition to
nmoni tori ng actual execution.

f. W developed a new functionality for reval uing the
revol ving fund foreign currency account for funds that have
been purchased and accunul ated at various rates. The new
functionality reduces the tine and effort required to

mai ntai n the accuracy of the Revolving Fund foreign
currency account.

g. We nade major revisions to CEFMS to facilitate the

preparation of elimnating entries for the audited Chief
Financial Oficer Statenments. The revisions provide an
enhanced mechani smfor identifying our trading partners.

h. We net with DODI G Auditors to discuss the CEFMS

Depart ment of Defense Information Technol ogy Security
Certification and Accreditation Process (DI TSCAP) docunent.
We were asked to provide supporting docunentation used to
formul ate our responses in the DI TSCAP. Some of which we
were able to provide, and sone we were unable to provide.
During the Qutbrief, the DODI G Project Manager stated that
t he CEFMS DI TSCAP was deficient in supporting docunentation
such as the systemtest plan along wwth the test plan
results. They al so had concerns about HQ s ability to
approve our DI TSCAP with this supporting docunentation.
Their report should be formalized around the March 2003
timeframe, in which they will go into greater detail of
their findings and reconmendati ons.

i. W assisted various USACE activities in upgrading their
CEFMS interface with the Resident Managenent System (RMS).
Those activities used RVS as the originating source for pay
estimates. W coordinated with the RM5 workgroup to
facilitate the nmovenent of CEFMS processing code for the
new i nterface to the upgraded RVS software.



1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 891 873
Priority #1 Problem Reports 97 95

Recei ved 271 new problemreports and conpl eted 253 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 33 4
One 12

Two

Thr ee
Four

Five

N ne

El even
Sevent een
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I'11. ACCOUNTI NG OPERATI ONS:

NUVBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 252
HUNTSVI LLE 22
USACE HQ 1

TOTAL 275



DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Jan 01 - Jan 30 GCct 01 - Jan 30

BY CHECK

Checks | ssued 13, 332 51, 841

Percent of Tot al 15% 15%

Dol | ar Anmount %435, 797, 218 $496, 864, 215

BY EFT:

Transfers Made 37,944 164, 264

Percent of Tot al 85% 85%

Dol | ar Amount $798, 595, 808 $3, 465, 409, 735

| V. OTHER UFC | SSUES:

a. W provided CEFMS training to 35 USACE enpl oyees on
27-30 January 2003. The training included classroom
instruction and hands-on |ab work. This was the first of
t hree schedul ed classes at the UFC this FY.

b. Wth the assistance of the Federal Services |npasse
Panel (FSIP), we conpl eted negotiations of Gound Rules for
t he upcom ng Col | ecti ve Bargai ni ng Agreenent negoti ations
for the accountants’ union. The union and managenent on 23
January 2003 agreed to the ground rul es.

c. W plan to train all enployees on the use of the CEFMS
Access Request and Managenent System (ARMS) on 24-28
February 2003. The ARMS is the new system i ncor porated
into CEFMS that automates and tracks the request and
approval of CEFMS access controls. The ARMS will elimnate
t he need of retaining paper for requests and approval .

ARMS Wi Il replace the Access Control and Approval Tracking
System (ARATS), which was devel oped 5 years ago by the UFC
to automate, track, nmaintain and transmt access controls
on the 57 CEFMS dat abases of our custoners.

d. Qur CFODivision is reconciling 1% Qr, FY 03

i ntragovernnmental transactions, conpiling financial
statenments and preparing the Quarterly Report on Accounts
Receivable. Draft statenents are scheduled to be avail able
for review on 3 February 2003. Although OVB does not
requi re acconpanying footnote narratives for the quarterly
statenents, OSD has requested them



e. UFC personnel visited Pacific Ccean D vision (POD) the
week of 12 January to review MOU s and di scuss issues with
division and district personnel for the upcomng 1 Apr 03
consolidation. Responsible personnel at the Finance Center
are coordi nating with Honol ulu, Japan and Korea District
personnel to help ensure all necessary actions are
conpleted prior to the consolidation. W wll utilize
scanned docunents to help facilitate expeditious processing
of POD activities transactions.

f. The Debt Managenent Division is establishing and

i npl ementing procedures to transfer individual debt over 90
days and greater than $225.00 and contractual debt greater
t han $600 to DFAS according to CERM F nenorandum dat ed
January 14, 2003.

g. Qur Travel Division is developing a list of Frequently
Asked Questions regarding Cvilian Permanent Change of
Station (PCS) entitlenents to be posted on the UFC website.
These questions and answers are intended to assi st

enpl oyees maki ng PCS noves and to hel p the enpl oyees
recei ve pronpt and accurate reinbursenents of their trave
expenses.

h. Qur Travel D vision has requested an advance deci sion
fromthe General Services Board of Contract Appeals on a
PCS settl enment voucher. The voucher includes a requested
rei nbursenent in excess of $13 K for 60 days TQSE for home-
cooked neal s and | odgi ng.

i. On 15 January, we conducted training for the UFC room
monitors. These individuals are assigned responsibilities
primarily related to building evacuation in the event of an
energency. W also held refresher training in the use of
our automated external defibrillator for our energency
react team nenbers on 21 January.

j. During the first quarter, FY 03 our Adm nistration
Directorate conpl eted:

Docunent s | maged 63, 267
| ncom ng Envel opes Processed 23, 328



| ncom ng Checks Processed 19, 616
i nto dat abase

Hel p Desk Requests 644
(PC support, phones, special events)
Faci lities managenent 161

and nmai nt enance requests

k. During 28-31 January, Eileen Gldea of the Resource
Managenment Division will attend a workshop in Arlington, VA
on Real Estate Facility Managenent |nformation System
(RFM'S) NT reports. M. Gldea wll assist with work on
the requirenents for reports needed to manage USACE funds
and paynments for GSA rents. This is a continuation of UFC
support of the overall RFM S NT effort, which has included
previ ous participation in the Finance/Budget RFM S NT

wor kgr oup.

I. The UFC |l eave liability-funded |evel for the 2002 | eave
year was 106.7% This funded liability |level places the
UFC within the established range of 100-115% required at
the end of each | eave year.

m On Wednesday, January 29th Li nda Stoutenburgh was
invited to attend the Seni or Executives Associ ation (SEA)
Public Sector Forum as the USACE Fi nanci al Managenent
Systemrepresentative. The SEA represents the interests of
career federal executives and is commtted to effective,
efficient and productive | eadership in governnent. It is
conprised of approximtely 3,000 nenbers representing al
Cabi net -1 evel departnents, as well as 44 admnistrative and
i ndependent agenci es, conm ssions, and corporations. M.
Jack Barry, Co-founder and Managi ng Director of Pegasus

G obal Partners requested our participation in this forum
initially as a panel nmenber to provide the audience with
our best business practices in the Corps using CEFM5S. M.
Barry had nmentioned that prior to our attendance at this
foruma survey had been sent out to all the nenbers and
prior participants asking for input on agencies that they
felt had inplemented best business practices in inproving
el ectronic financial managenent. The results of that
survey identified the US Arny Corps of Engineers as a

| eader. Due to sone other constraints we were not able to
attend the forumas a panel nenber, but will nore than
likely be requested to do so at the next forum One ngjor
take away fromthis forum W shared simlar chall enges



with electronic financial nmanagenment and are definitely
nore common than different.

n. We had our quarterly UFC townhall neeting on 24 January

2003. | introduced Ms. Linda Brooks, Deputy Director for
financial systens and Ms. Linda Stoutenburgh, the UFC HQ
iai son who where visiting the UFC. | provided al

enpl oyees an update on the current on-goi ng construction at
the finance center, a status of the PCD activities F&A
consol i dation schedule for 01 April 03 and new i nformation
on outsourcing and privatization. Enployees who did not
use any sick | eave during 2002 were recogni zed and given a
certificate. M. Kevin Mach, Information Managenent &
Support Service Division received the enpl oyee of the
gquarter award. M. Cyndy Bl evins, Deputy D rector of
Accounting and Acting Deputy Director of Finance was

awar ded the Commander’s award for exceptional service to
the UFC and its m ssion.



